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lIntroducing the concept of CERT 

within the organisation.

lEstablishing a CERT team within the 

organisation.

lLinks with external security 

organisations.

lOrganisational funding in the market 

place.

Modules
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(C)2000 BT plc

lDefine what and/or who is your organisation.

lDefining the organisational assets and risks 

lUnderstand the role of CERTs. Case Study some teams. 

lDefine the CERT constituency and its customers.

lDefine team positioning within the organisational hierarchy.

lPlan for internal management buy-in from bottom up.

lPlan for permanent funding and creation of the budget.

Introducing the concept of CERT within the 
organisation.
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lRecruiting staff.  

lPlans for accommodation. 

lPlanning for network and or ISP connections.

lCreation of the IRP and security policies.

lInternal and external media and PR plan.

lPlan for law enforcement links.

lLegal Representation.

Establishing a CERT team within the 
organisation.
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lLinks with other CERT teams nationally and internationally.  

lFIRST accreditation process. 

lWorking with vulnerability alerting organisations.

lOrganisational Security Web Page.

lCreating the external links into the organisational IRP.

Links with external security organisations.
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lBenchmarking process for reporting and funding . 

lPlan for self sufficiency internal.

lPlan for self sufficiency externally.

lUnderstanding the external security market and market issues.

Organisational funding in the market place.


