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Background

* TF-CSIRT Task force since 2000
 Strategy meeting on 15-16 March 2017, Meilen, CH

* Participants: Vladimir Bobor, Zuzana Duracinska, Nicole Harris, Sigita
Jurkynaite, Baiba Kaskina, Irina Mikhailava, Don Stikvoort, Jan Vykopal

e 2 day seminar
* «Golden Circle» approach —why —how —what - who






TF-CSIRT Mission

The mission of TF-CSIRT is to facilitate and
improve the collaboration between the
European CSIRT community to make cyber
space a better place.



Why Us?

TF-CSIRT operates with a European mindset, and strives
to make it services and meetings inclusive, accessible,
easy-to-reach, and affordable for all CSIRTS in Europe —
regardless of sector. Through the Trusted Introducer
service, TF-CSIRT can offer well-maintained and up-to-
date information and provide teams with recognition
status via its differentiated listing, accreditation and
certification processes.




Critical Success Factors

1. Knowledge within and outside the community is leveraged to provide high
quality training and trainers.

Live meetings happen.

A governance and financial models that are fit for purpose.

We provide a reliable infrastructure that meets community needs.
We drive projects with impact.

There is sustainable membership development and engagement.
We foster the “we feeling”.

There are trusted information and maturity processes.

TF-CSIRT has prestige and visibility.
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Strategic Aims

Improve TF-CSIRT governance.

Leverage community knowledge.

Champion the prestige and visibility of TF-CSIRT.
Develop a future business and financial model.
Improve face-to-face engagement.

Improve internal organizational processes.
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Safeguard and enhance the trusted infrastructure and maturity process.



Goals

* Goals identified for each aim
* Total of 19 goals

* Priorities 1-3 for goals

* 8 goals with priority 1



Priority 1 goals

Increase the length of terms for Steering Committee members

Adopt a portfolio of work for each Steering Committee member

Have a Steering Committee update at every meeting

Identify trust circles and key conversations to join and dedicate responsibility
Revisit content format for meetings

Introduce post meeting evaluation by Steering Committee and community (not
survey)

Clarify roles and responsibilities of SC, GEANT and service provider

Complete revision of listed criteria and status



What we have already started

* Adopt a portfolio of work for each Steering Committee
member

* Have a Steering Committee update at every meeting — this is
the 1st one!

* Complete revision of listed criteria and status

* Revision of roles and responsibilities of SC, GEANT and
service provider

e PR - @tfcsirt — Twitter, etc. - #tfcsirt
e September meeting — lightening talks, evaluation



Ongoing activities

* Trusted Introducer tender process

* Process finalised

* Supplier selected — PRESECURE Consulting GmbH
e Contract negotiation phase

* No major changes foreseen

* TLP adoption



TF-CSIRT SC elections in September

* We need new candidates for the SC in September!
e Terms expire for Jan, Lionel
* Term — 2 years, person can serve 2 terms
* Changes in the future to terms and number of people in the SC???

* Possibility to influence TF-CSIRT direction
* Many reasons to get involved!
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Questions
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Who?

When?

Where?



