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Our Crisis Scenarios are – in comparison – boring
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Before we start: we build a crisis simulation
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L IV E

Y O U  C H O O S E

Sector [from the room]

Threat [from the room]

Teams SEC · INFRA · KOMM · MGMT

Rounds 2

Let’s see what the AI comes up with
We will play later
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IN JE C T  ·  R O U N D  1  ·  09 :14

Your identity directory is down. Front ends still 
show cached sessions.

What do you do?



From a stack of cards to a world
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1

Paper

Printed Injects, read 
aloud. This works.

2

A human log 
oracle
Another exercise let 
Teams phone a 
person who 
answered from the 
logs.
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A KQL emulator

Our capture-the-flag 
tool already made 
logs on demand.
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The whole 
workplace
Mail, chat, intranet, 
social media, phone. 
First prototype in 
seven days.
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Characters that 
answer
AI inside the world, 
not only behind it.

Building a ”simulated” workspace
And then let it speak for itself



What a Team sees

8

SOCIAL MEDIA NEWS TEAM CHAT

MAIL INTRANET INFRASTRUCTURE



What the engine does without you

9

Drip React Branch Status



The Game Master’s console
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Before the Run
Win conditions set, the Inject queue still empty.

During the Run
Round clock, the Inject queue per Team, and the action log.



Characters make noise. Decisions move the story.
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C H A R A C T E R S

Have a motive, a voice, and know only 
the facts the story has revealed.

They answer what a Team wrote to them. 
They do not read other threads.

They cannot move the plot.

W H AT  M O V E S  T H E  S TO RY F O RWA R D

A Team’s decision: each choice changes
the world state that follows.

Cut the network, and mail and chat go dark.

The noise is there to stress Participants. The actual exercise is only
driven by the Participants.



Characters, authored and in play
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Authored
Every Character has a role and a motive in the World Bible.

In play
Characters answer in the Teams’ channels, next to the 
Participants.



People and AI can co-exist in the game

The ransom note had a TOR chat
address

The chat was done by a real 
negotiation trainer
Scripted injects, AI characters and live people, in one run

Any character’s seat can go to a real person
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Evidence afterwards
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A F T E RWA R D S

CLIP S4 · 30 s
The playback of a real Run, one Team at a time: what 

arrived, what they did, and when

O N E  R E A L R U N

+0 min Inject delivered

+14 min status page updated

+18 min crisis team convened

Example run

Paper leaves memory and a flipchart. The Crisis Simulators leaves a 
timeline of every decision & every communication done



The AI supports – it does not decide.
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A U T H O R E D

The injects, the branch and the facts are 
written before the Run

B O U N D E D

Characters answer with AI, but only with 
facts the story has already revealed

V O IC E

Phone calls go through ElevenLabs: 
speech to text, and text to speech

H U M A N

The Game Master can pause all, mute one, 
retract a reply, or take a Character’s seat. 
Judgement is always human.



Paper tests what you know

Immersive tests what you do
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Both have a place



What paper does better

17

1 Cheap
A room, a facilitator, a stack of cards

2 Fast
Ready in days, not weeks

3 Deep
Time to discuss every step, together

4 The plan
It shows whether the plan exists and 
who knows it



What it built while I talked

18

L IV E

1

The arc
Rounds, events, and 
where it branches

2

One Character
Role, motive, what they 
know

3

One Inject
Would you send this to a 
Team?

4

The health check
Errors, warnings, notes

A draft in [__] minutes. Making it good is where the days go.



What immersive costs
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Days of authoring: making the world consistent

A Game Master who knows the product, reads the room and still can improvise

Tooling accounts, laptops, WIFI, projector

Consistency hundreds of individual pieces of lore. Compiler that checks that no 
fact appears before its time (and still fails sometimes)



Where the authoring days go
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1  Premise
Sector, size, rounds, Teams and threats.

2  Arc
Rounds on a board, and the branch into 
world A or B.

3  Draft and check
The AI drafts every beat; the health check 
counts errors and warnings.



Let’s play
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Open source
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We are working on open sourcing this under a permissive license.
First public Run: GÉANT CLAW Vienna, 23–24 November 2026

Would you run this for your constituency? Is there a crisis you want 
exercised? Tell me. That is how the scenario library grows.



Come and play 
and look behind the scenes
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Workshop Thursday, 9:00 – 12:00



Lausanne
EPFL Innovation Park
Bâtiment I
1015 Lausanne

Zurich Werdstrasse 2
8004 Zurich

Your contacts
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Jens-Christian Fischer
Product Owner SACA
P +41 44 268 15 71
jens-Christian.fischer@switch.ch




